September, 2005

ASK FOR IT!

Ask and it will be given youSeek and you will findK nock and it will be opened unto you.
Luke 11: 9

This newsletter is dedicated to the sharing of ideas and strategies for the funding and marketing of Lutheran
Lutheran Schools Development Center — Robert Rogalski, President

5chools

Writing For Dollars

*(Third of a four part series)
PART Ill — The Outside Envelope

When you get something in the mail you have two choices, you can throw it away or you can open it. What m
you to open a piece of mail? That is the same rationale you must be using as you design your outside enveld
is a premier piece of the appeal mail packet.

All of the time and attention placed on writing and designing the inside components (letter and remittance e
is worthless if they never see it.
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In many cases the outside envelope is an after thought under the assumption your precious piece of mail, bIsed up

your urgent need, will be opened because of its importance. In the real world the consumer needs to be tempte
or teased into unwrapping the envelope.
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Often the mail you open demonstrates personalization to you as an individual or family. The envelope addfessed ft

Resident or affixed with a label is overlooked and often dumped. Keep it personal.

Key Points:
Do Don't
Mail first class always if possible, especially to] Bulk Mail - unless cost is a major factor
a target group remember personalize. If going bulk use bulk
mail stamps
Use a commemoration stamp Use postal meter machine

Write teaser on front: "Special student made gjftLeave the envelope blank and ordinary
inside"/ "Message of importance inside"

Include bulky item: student made laminated
bookmark

Use window envelope - everyone opens their
"bills"

Update your address list by printing "Address | Update your mailing list by failing to use ACR.
Correction Requested"

Use common outside envelope: #10 (4 1/8" by] Use standard school envelope that is used for|all
9 1/2") or a monarch style envelope to attract | other occasions
attention because it's different

Use color somewhere Keep it white and with black ink

Print name and address directly on envelope | Use a label

*All three parts can be located at www.lutheranschools.net
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#10 Outside Envelope

7 /
Logo or teaser sentence / First Class Stamp
Address printed direct - no label (commemorative)

Marketing Kit:

Everything You Need to Market Your K-12 | utheran School
Reserve Your Copy NOW at the Pre-Release Price of $149

Some Items Your Marketing Kit includes:

e What You Must Do — Month by Month » Extensive Samples and Templates
» Proven System to Increase Word of Mouth Referrals * How to Position and Price Your School
» Thorough Marketing Audit Self-Assessment  Step by Step — from Phone Call to Enrollment
» Web Sites and Electronic Marketing e Summer Program/Open House/Financial Aid Guide

Over 250 pages

The Entire Manual on CD, including templates for promotional pieces, surveys, and marketing calendar

Preschool Edition Coming January, 2006!

Lutheran Schools Development Center
Invites you to call Bob Rogalski, at no charge, for ideas and stratedytzsketing
(building school enroliment) arfeunding (annual fund).

Call Him!

He has recently completed two books on the Annual FMhdre's the Moneyfer
K-12 schools anérive Loaves and Two Fishé&w Early Childhood Centers. Both are
available through the ELEA office.

He also "coaches" administrators in funding, planning and marketing.
623.521.6446
E-Mail: RTRogalski@aol.com  www.lutheranschools.net
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